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It's been a busy and productive
couple of months here at the Wiri
Business Association, and I'm
pleased to update you on some
key developments and initiatives
we have been working on.

In May, we had a successful
meeting with Auckland Transport
to discuss ongoing concerns
around truck parking in the area.
Progress is being made, and

we are optimistic about seeing
positive outcomes from this
collaboration. You can read more
about this discussion on Page 7.

We heard the welcome news
that there would be tougher
enforcement and penalties for
boy racers. Kellow Place is one

of the hot spots for burnouts;
we're pleased that the installation
of security cameras at Kellow
Place and Druces Road, with a
view of Earl Richardson Avenue,
have been approved by the Wiri
Business Board. In addition, a
security camera was approved
for Tacoma Road. We are hopeful
this additional monitoring will act
as a further deterrent and assist
Police in holding offenders to
account.

Recently, | had the opportunity to
attend a first aid training session
delivered by our new local
provider, Safety ‘n’ Action. It was

a fantastic, hands-on course that
left me feeling more confident
with vital life-saving skills -
something | highly recommend
to others in our community.

Please save the date for our
Annual General Meeting, which
will be held at midday on
Wednesday, October 23rd 2025.
It's always a great opportunity to
reflect on the year, share plans
for the future, and connect with
other local businesses.

Remember there are plenty of
ways to connect and learn over
the coming year - through Lunch
& Learns, Networking Breakfasts,
Business After 5s and more. All
this information is on our website
wiribiz.org.nz/events and on our
weekly emails.

Thanks once again for your
continued support. As always,
please don't hesitate to reach out
to our team if there’s anything we
can assist you with.

S

Gary Holmes
General Manager
Wiri Business Association
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Update on Truck Parking

Over the past year, the Wiri Business Association
(WBA) has received increasing reports from
members about the negative impacts of truck
parking in the Wiri Business District. In early
May, WBA held a with meeting with Auckland
Transport (AT) representatives and local business
stakeholders to discuss these concerns.

Several key concerns
were raised during the
session:

* Trucks parking at night
without required red safety
lights, creating serious visibility
and safety risks.

¢ Congestion caused by trucks
parked in inappropriate areas,
particularly affecting business
access, parking for clients/staff
and traffic flow.

* Encroachment into driveways,
creating a health and safety risks
for drivers and pedestrians.

* The effect on the environment
caused by lack of toilets and
rubbish bins, with waste being
disposed of in the street or road.

* Additional truck activities
taking place on the road such
as maintenance and repairs
and washing trucks; and waste
inevitably is ending up in our
waterways.

* Need for stronger
enforcement, with AT
confirming multiple and regular
infringements have been issued
since Christmas for lighting
violations.

* Responsibility of companies
and drivers, with discussion
around the role both play in
ensuring vehicles are parked
safely and legally.
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Our next steps

Following the meeting, the WBA is
committed to taking the following
actions:

e Continue to collect further
feedback from businesses
on specific problem areas and
experiences.

* Continue working with
Auckland Transport to push for
improved enforcement and long-
term infrastructure solutions.

* Advocate with Auckland
Council for the development of
suitable truck parking facilities
that meet driver needs and
community standards.

* Reach out to Government
representatives to make them
aware of these issues and
gain support for progressing
solutions.

* Engage with transport
operators to encourage more
responsible parking practices
among their drivers.

* Working with other Business
Improvement Districts to find
out their experiences and gain
traction on this issue.

How you can help

If your business has been
affected by truck parking issues,
please email info@wiribiz.org.nz,
with dates, times, address, and
photo evidence where possible.
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Ready, set.... Go Logistics is your
winner in global freight forwarding

Logistics is more than just shipping from A to B, often there are more
factors to consider when moving any item around the world. WiriLink
chatted to Managing Director of Go Logistics, Chris Edwards, about
being a small giant, moving aircraft, the COVID years and youth

employment.

Go Logistics is a specialised global freight forwarder,
customs broker and logistics provider, with its head
office at 84 McLaughlins Road. It's a family-owned
company, which Chris had a hand in setting up 20
years ago.

“I came from a logistics background, working for
13 years in customs brokerage. Like a lot of people
that start their own business, | thought | could do it
better!”

“Originally, we started with three partners but now
it's a single shareholder business. | want to make Go
Logistics a generational business; my daughter has
just started at Go Logistics now her university studies
have finished”.

Go Logistics offers solutions in importing, exporting,
custom brokerage, warehousing, 3PL and 4PL. Their

Go Prime division is their specialised department that
deals with the 24/7 time critical deliveries and not-
typical freight items.

“Last year our Go Prime department disassembled
five Orion aircraft and sent them to America. Go
Prime has helped build power stations around the
country. We've helped send Antarctic snow to Europe
for testing. We help move all sorts of weird and
wonderful things around the world.”

It's fair to say a lot has happened in the past five years
in the logistics industry. The COVID years especially
had a profound impact; everyone understands the
importance of supply chain more than ever, and New
Zealand's place at the end of it".

“At the start we had to act quickly and make some
tough decisions with staffing. However, no one
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predicted COVID buying behaviours, and the rush
that came with people wanting to buy online.”

“COVID for those two years was a boom period for
the logistics industry, and now we're back to normal.
| prefer the normal; you can plan around the normal,
you can't plan around a once in a lifetime event”.

Post the COVID years, there is still the recession and
world geopolitics which is influencing the industry.

“We're at the bottom of the world, and everything
that goes on in other parts of the world affects us.
We will have to wait and see how the current political
situation in America plays out. One thing we have
learned in the last few years, is America is still the
centre of the world".

“The first six months of last year was really tough
for us as an industry. We've recovered very well, and
we're encouraged for the next financial year.”

Throughout their lifetime, businesses inevitably
encounter a range of challenges that test their
resilience and adaptability.

“One of the biggest challenges is deciding what we
want to be. Businesses often have such a focus on
growth, that you must continue to grow. We can't be
everything to everyone - nor do we want to be.”

“Our plan was to get to a certain size where you're

a local hero or small giant, where you're providing
fantastic product to your customers, and you have an
environment where employees enjoy working.”

Additional to the office in Wiri, Go Logistics has
offices in Pokeno, Hamilton, Tauranga, Wellington,
Christchurch, Adelaide, Brisbane and Houston.
They've just cut the tape to the Melbourne office.

“I like Wiri because of the rail link. It cuts down the
number of trucks on the road and is ultimately
cheaper for the client as well. We have several clients
in Wiri; Starke and Multivac are based on our street
which is great.”

With evolving technologies, shifting customer
demands and the global economy, Go Logistics has
an exciting future on the horizon.

“We work with a range of clients on different projects
in New Zealand, Australia, China, Germany, Northern
Europe, Italy and the United States.”

“Go Prime has won the removal of the Hercules
aircraft from New Zealand to the United States. We
also have the cruise ship season again this summer,
providing ships stores to cruise ships in both Australia
and New Zealand.”

“Internally we are focussing on career pathways -
what it looks like for a younger person coming in.

My daughter is a prime example. The advent of Al
and offshoring has closed avenues for young people
to come into businesses. We need to find a way to
bring it back and create careers that are fulfilling and
educational”.

If you want to learn more about Go Logistics services,
visit their website www.goairlandsea.com,
email nz@goairlandsea.com or call 0800 465 644
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The Clean and Green way to
bring back your vehicle’s sparkle
- Meet The Car Cleaning Company

The Car Cleaning Company bring the sparkle back to your vehicle in a
sustainable way. WiriLink talked to owner Carl Cumings about being
newcomers to the neighbourhood, whether they can wash a car with
less than a bucket of water, and how the brand has grown.

The Car Cleaning Company brand is one you've
probably heard of or seen before - it's been
operating for close to thirty years in Auckland.

‘We are the longest-standing mobile car grooming
company in Auckland. We've diversified from just
The Car Cleaning Company into a couple of different
brands, including The Truck Cleaning Company and
The Heavy Transport Cleaning Company, to split the
work and increase our market presence,’ says Carl.

The Car Cleaning Company doesn't just offer your
ordinary car wash. They offer a broad range of
services tailored to different needs and vehicle types
and can service them from Orewa to Pukekohe.

‘We want to make it easy for our customers to get a
quality service. We can come to your workplace, your
home, or you can drop your vehicle at our depot at
Unit |, 12 Dalgety Drive, Wiri.'

‘Whether you're managing a fleet of trucks, looking
after a prized sports car, or need to refresh a family
SUV, we've got it covered. We service a range of
specialised vehicles including ambulances, boats,
helicopters, buses, and construction equipment.
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Did you know that every time you wash your car at
home with a bucket and hose, you go through 50-150
litres of water? Sustainability is not just a buzzword
for The Car Cleaning Company; they want to make
sure they do their bit to take care of our waterways.

‘We are the only car groomers in Auckland that are
Watercare approved..

‘We offer waterless washes - this means that there is
no runoff that will go into stormwater drains and the
sea. We use less than a bucket of water per clean -
which is also important during times of drought and
water conservation'.

‘All of the products we use on vehicles are
environmentally friendly. Ninety-nine percent of
them are plant-based, replacing harsh and heavy
chemicals. We also have controls in place for heavily
soiled vehicles, making sure wastewater does not get
washed down our waterways'.

Carl decided to make the move to Wiri with his team
of six, from Manukau earlier this year.

‘While we're 90% mobile, we do get vehicles dropped
off. Our site at Manukau was too small; it was fine for
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smaller vehicles, but we couldn't fit buses and trucks
if we needed to keep them overnight.’

‘I like the different cross sections of industry in
Wiri - there's manufacturing and trucking, whereas
Manukau was more geared towards retail.’

The Car Cleaning Company has seen its fair share of
tricky jobs and clean ups. From ambulances to Ubers,
they've seen it all.

‘We've seen mould and flood-damaged vehicles.

We get a lot of roadworks overspray - tar, paint,
concrete. We've seen the Friday night accidents in
Ubers and had customers who have given birth in the
back seat of their car. It's fair to say our experienced
team can handle a range of tough jobs!

Sometimes the key to success is being in the right
place at the right time. This was the case for Carl
who decided to take the plunge and become a small
business owner.

‘I had a successful corporate career prior to owning
The Car Cleaning Company; big-box leadership of
200 staff across multiple destinations, in banking,
financial services, and telecommunications sectors.
However, | wanted a career break. | met the previous
owner of the business by accident. He understood
my passion for vehicles; | decided to pass on that
attention and care for vehicles to customers. | took
ownership four years ago and have been building the
business ever since.’
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Q The
" TRUCK
0 CLEANING

Company

The Heavy

TRANSPORT
CLEANING

Company

‘It's quite a difference from being in a corporate
position - you know your role, you know your lane,
and you know what you're good at'.

‘When you become your own business owner, you
are it - you are HR, you are marketing, and it's your
own money on the line'.

‘I'd love to expand, including outside of Auckland.
However, it comes down to the economy, as
grooming and detailing are luxury items.’

If you'd like to know more about The Car Cleaning
Company or to book a service, visit their website at
www.carcleaning.nz.

Services The Car Cleaning
Company offers:

Premium and Value Detailing Packages
Interior and Exterior Cleaning
Commercial Fleet Cleaning

Healthcare Vehicle Cleaning

Mould Removal and Flood Restoration

Specialised Cleaning (e.g., tar removal, dog
hair removal, decal and sticker removal)

Eco-Friendly Waterless Cleaning Solutions
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Safety training that sticks:
The expansion of
Safety ‘n Action into Wiri

For nearly 30 years, Safety ‘n Action has been helping New
Zealanders build safer, more skilled workplaces. WiriLink
spoke with Relationship Manager Kirsty Shaw to learn
more about Safety ‘n Action, their recent merge with Axiom
Training, and why they love having a centre in Wiri.

Safety ‘n Action is part of the Aspire2 Group,

a collective of training providers across New
Zealand. Locally, these include New Zealand
Welding, Trades & Services, Solomon Group, and
Treehouse, just to name a few. Each organisation
focuses on upskilling individuals, with Solomon
Group and Treehouse placing additional emphasis
on supporting disadvantaged learners through
training and employment placements.

“Safety ‘n Action started as a small family business
in 1995, dedicated to improving New Zealand'’s
Health and Safety culture. In 2015, the Aspire2
Group purchased Safety 'n Action, and since then,
it has grown into a national brand,” explains Kirsty.

In 2024, Safety 'n Action expanded further by
acquiring Axiom Training, a provider known for its
workplace safety courses, truck driver licensing,
and crane training.

“It was well timed; Safety ‘n Action had been
looking to expand and the opportunity to purchase
Axiom Training arose. The merge has been exciting
for us as we now are a one-stop shop for all
training.”

With over 200,000 people trained in just the past
three years, they're now the country’s largest
Category One providers of health and safety
training.

With 19 training centres around the country and
60 full-time trainers, the team is well positioned to
deliver courses nationwide.

Their Wiri location, based at 12A Earl Richardson
Avenue, is especially handy for reaching industrial
businesses in South Auckland.

“We offer public courses as well as company
bookings, where a trainer goes to a client’s site
and delivers the session at their workplace.”

Safety ‘n Action offers over 200 training courses,
tailored to suit different industries and levels of
experience. These include practical, hands-on
sessions as well as theory-based training.

“We pride ourselves on keeping our training
numbers lower than other providers; it means
learners will have an interactive session with one-
on-one time alongside our experienced trainers.”

“As a training organisation, all our trainers come
from industry backgrounds, which means they've
done the jobs themselves. Learners will be able to
throw scenarios at the trainer and they'll be able
to give you some good examples of what works
well and what doesn’t based on their experience.”
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Some of the most popular courses include height
safety, slinging regular loads, and truck licensing.
Demand for online training is also increasing,
giving workers and businesses more flexibility.

“We have over 20 courses available online.
These include modules such as Accident and Site
Investigations, Health & Safety Legislation, and
refresher courses like Construction Site Access
Refresher and Permit Issuer Refresher. Anything
that does not require a practical component

can be delivered online, however many of these
courses are also offered face to face.”

Safety ‘n Action enjoys being part of the Wiri
business community.

“The location is great, we are in the transport
hub and on the main arterial routes. | especially
have liked being part of the business community.
Since I've started coming along to events held by
Wiri Business Association, I've been able to reach
out to other local businesses and start to build
relationships,” says Kirsty.

“As we want to cement Safety ‘n Action as a key
training provider and good neighbour in Wiri,
we're pleased to offer Wiri businesses discounts
from company and individual bookings if they
mention this story to us.”

To take up this offer or find out more,
you can contact Kirsty directly at
kirsty.shaw@safetynaction.co.nz or

call 0800 222 388.

First Aid for $120

Wiri Business has two discounted
First aid courses in 2025.

EI

Scan QR code to find
out more information
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Proquip Solutions: Driving
Innovation and Reliability in
Process and Packaging Engineering

An overarching vision + an engineering mindset = future success

WiriLink recently sat down

to interview Deane Shaftoe
(General Manager) and Bo Gilbert
(Machinery Maintenance Plus)
from Process Solutions Group
(PSG). As leaders in process

and packaging equipment
supply, PSG has united three
specialised companies under its
umbrella: Proquip, Thermaflo,
and Machinery Maintenance Plus
(MMP). Find out how they have
carved a niche in serving New
Zealand's food and beverage
industries.

Proquip: Pioneering
Efficiency with Future-
Ready Processing &
Packaging Solutions.

Proquip Solutions focuses on
providing cutting-edge process
and packaging equipment,
representing top European and
Canadian suppliers as well as a
range of economy equipment.
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These solutions cater to the
intricate needs of food processing,
fresh produce handling, and
packaging.

“Our focus is on all aspects of
food & beverage processing.
We're also exploring other sectors,
delivering end-to-end solutions
that future-proof businesses and
enable growth,” says Deane.

A unique aspect of Proquip’s
approach is its dedication to
repurposing used equipment.
The company offers global
platforms to find new homes for
decommissioned machinery.

Proquip’s asset management
services extend to site
decommissioning, ensuring
seamless transitions for
large-scale operations. From
dismantling plants to demolishing
sites, the team ensures that no
resource goes to waste.

“One man's junk is another
man’s gold. In the past, we've
repurposed machinery from
producers such as Fonterra - it's
great from a sustainability point
of view.”

Thermaflo: Innovators
in Food & Beverage
Process

Based in Palmerston North,
Thermaflo specialises in designing
and manufacturing systems and
equipment for heating, cooling,
and processing liquid foods.

Their expertise spans dairy, juice/
beverage, sauces, wine & beer,
petfood, CIP Kitchens, and general
food processing.

“We started off in 1992 building
pasteurisers for dairy processing.
We've since expanded into almost
any process where liquid foods

or beverages are produced (like
milk or juice), or food products
that have a liquid component
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in the manufacturing process,
like butter, jams/sauces, cheese,
mayonnaise, plant-based dairy
alternatives, or ice cream”.

With a team that includes
process engineers, stainless steel
fabricators, industrial electricians,
automation engineers and
project managers. Thermaflo
offer the best of both worlds - a
wealth of design and process
knowledge and practical, hands-
on experience in fabricating,
installing and commissioning
equipment

The missing piece of the
puzzle: The acquisition
of Machinery
Maintenance Plus

“For years, PSG operated without
robust after-sales service,” shares
Deane. “When | joined over two
years ago, we prioritized building
this capability, which culminated
in the acquisition of Machinery
Maintenance Plus in 2024."

MMP specializes in precision
maintenance and engineering
solutions tailored to the food

and beverage sector. With a
team driven by innovation and
problem-solving, MMP ensures
that client operations run at peak
efficiency.

“The acquisition of MMP brought
historic knowledge, established
systems, and a loyal customer
base. This foundation has
allowed us to elevate our service
capabilities significantly.”

Bo Gilbert, a passionate engineer
and previous owner of MMP,
brings his team of experts to the
group to ensure PSG provides a
seamless experience from design
to installation.

MMP's services go beyond
reactive maintenance. The team
adopts a proactive, 360-degree
approach, analysing underlying
issues that impact profitability.
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“It's not just about fixing a
breakdown,” Bo explains. “We
identify why the machine failed
and where we can add value to
improve overall performance.”

A People-Oriented
Approach

Across each business, PSG fosters
a culture rooted in passion,
innovation, and care for its
people. “We love what we do,”
says Bo. “Nothing excites us

more than seeing a plant run
smoothly, knowing we played a
part in that success.”

This people-first philosophy,
driven by the directors, Kevin
Gilbert & Mark Dykes, extends
to all staff across the group.
PSG provides health insurance,
an education fund for the
families of staff members, and
opportunities for continued
professional skills development.
“We want to empower our
team,” Deane adds. “Our goal is
to cultivate a sense of ownership
and pride in the business.”

Safety is another core value.
“We've walked away from
clients who refused to prioritize
health and safety,” says Deane.
“Protecting our team and
maintaining high standards is
non-negotiable.”

The Future Ahead

PSG's strategic vision includes
expanding its geographic reach,
diversifying service offerings,
and embracing technological
advancements. From
automation to software-driven
solutions, the group is preparing
to meet the evolving needs of
the industry.

“Our mission is to grow with our
customers,” Deane emphasizes.
“By offering a journey - from
initial equipment purchase

to scaling up operations - we
create lasting partnerships that
drive success.”

This ethos resonates with Bo, who
reflects on the group'’s impact:
“We're not just engineers; we're
enablers of growth and efficiency.
Supporting manufacturers to
thrive locally keeps jobs and
opportunities in New Zealand.”

“It's not just about machinery. It's
about building a better future for
our clients and our people.”

Looking for some machinery
or maintenance?

Contact the team:
Proquip:
sales@proquipx.com

or (09) 263 0578.

Website: proquipx.co.nz

Thermaflo:
sales@thermaflo.co.nz
or (06) 777 5300
Website: thermaflo.co.nz

Machinery Maintenance Plus:
Info@mmpltd.co.nz

or 0800 MMPLUS (0800 667 587).

Website: machinerymaintenanceplus.co.nz
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When it comes to keeping your
trucks safe and operational, having
reliable, high-quality glass is
essential to see clearly ahead.

That's where Total Truck Glass comes in. WiriLink chatted with Corrie
Harding, Managing Director, about their move to Wiri and business

diversification.

Tucked away at 1/23 Druces Road,
Total Truck Glass has fast become a
trusted name for truck windscreen
replacement and advanced camera
recalibration. Since its founding

in 2018, the business has carved
out a reputation for expert service,
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industry-leading technology, and an
unwavering commitment to quality.

“I've been replacing windscreens
for 29 years,” says Corrie. “l have
extensive experience in all areas
of the auto glass industry.”

“Total Truck Glass started back in
2018. I've built Total Truck Glass
from the ground up and over the
last almost 7 years have built it
up to what it is today.”

Wiri Business Association

From those early days, the
business has grown steadily.

“I've got four staff, four vans on the
road for our mobile service, and
now the workshop. It's great to
now have a workshop, as people
can drop their trucks in, and work
can be completed regardless of
the weather.”

Total Truck Glass offers a

full suite of services for truck
owners, including all truck glass
replacement which is mainly
windscreen replacements, and
advanced ADAS (Advanced Driver
Assistance Systems) camera
recalibration - something that's
becoming increasingly essential in
modern trucks.

“I'm the only workshop in Auckland
where you can get your windscreen
replaced and have your camera
recalibrated in one stop. We like

to think that we're the market
leaders, especially on the camera
recalibration side. Modern trucks
on the road all have cameras
which look for objects on the road
and, working with an intelligence
system, can activate the truck’s
braking system. It's an important
feature for health and safety and
it's the way of the future.”

“Recalibrating these cameras
and making sure they function
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correctly is important; often,
insurance companies want to see
proof that we've carried out the
work and that the truck is safe for
drivers. It may be an additional
cost to them, but it's an essential
step. The drivers, along with other
road users’ safety, is extremely
important to us.”

Total Truck Glass's move to Wiri
was a strategic one.

“Wiri is a great area to be in as it's
central to transport businesses.
Wiri is central within the South-
East area where a lot of transport
companies are based. There are
a few different Wiri firms that

we work with, including Scania
NZ, Penske, Cal Isuzu and Super
Freight - not to mention the local
owner-drivers as well. There’s no
shortage of trucks in Wiri.”

Despite never starting out with
a passion for trucks, working
exclusively in the industry has
changed everything.

“I never really had a passion for
trucks, but ever since we started the
business and equipped ourselves
with the right tools, I've just really
enjoyed working on trucks.”

“I think I've been successful in this
industry because | have been open
to new challenges. To work in this

industry, be a yes person and take
away the customer’s problem,
make it yours and resolve it, also
you need to have a high level of
workmanship and have a certain
amount of drive to meet your
customers’ needs.”

Corrie's enthusiasm is also shared
within his team and is reflected
through their customer service.

“I'm fortunate to have a great team
- the guys are just so positive, and
nothing is too much trouble. Some
trucks take two hours, and some
one hour - but no matter the size
of the job, we make sure it's done
right.”

“I'm proud of our good reputation
for great customer service and
doing a good job. | have put
everything into this business. I'm
focused on helping people and
just trying to do the best that | can.
The business is what it is today
because of a lot of hard work. I'm
very proud of it,” concludes Corrie.

If you would like further
information about Total Truck
Glass, contact the team at
sales@totaltruckglass.co.nz
or visit their website: www.
totaltruckglass.co.nz
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Five Skills Every
Business Owner

Needs to Grow

By Courtney Pearce, Business Growth Stratagem

You might be excellent at making products, delivering services, or solving complex problems for
your clients. Being good at your work isn't always enough to grow a business.

Many business owners find themselves overwhelmed and underprepared when it comes
to running the business. Knowing your industry is one thing: it's another to lead a thriving,

profitable company.

Most entrepreneurs learn this the hard way - after dealing with cash flow issues, people
problems, or marketing efforts that fall flat. The good news? You don't need an MBA to turn
things around. Here's five core skills that every successful business owner needs to master

1. Marketing: Attracting the right
customers, consistently

Marketing isn't just about social media or catchy
slogans. At its core, marketing is about deeply
understanding your customer - what they need, what
they care about, and how they make decisions.

It's also about creating systems that consistently
attract those ideal customers to your business.
Without a strong marketing foundation, growth
becomes sporadic at best and completely
unpredictable at worst.

The key? Know your audience, craft clear messaging
that resonates with them, and create repeatable
marketing processes. Whether it's content,
partnerships, advertising, or referrals - consistency is
the name of the game.

Do you want a plan to make your
business valuable and scalable?

If you're looking for actionable guidance,
Business Growth Stratagem offers free
90-minute workshops in key areas to help
business owners sharpen their thinking and make
innovative, practical strategies that completely
change your actions in marketing, finances, and
operations, which drive you to your ultimate
successful business.
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2. Sales: Guiding people to buy with
confidence

Sales gets a bad rap, but when done right, it's simply
a conversation that helps someone make a decision
that's right for them. Great sales skills aren’t pushy or
manipulative - they're about clarity, confidence, and
problem-solving.

If you don't have a way to confidently guide people
through the buying process, you're leaving money -
and impact - on the table.

Improving your sales skill means learning how to ask
the right questions, address objections with ease,
and lead potential clients to a clear next step. It also
means believing in the value you offer - and being
able to communicate that value powerfully.

Upcoming Workshops:

Crack the Code: Find and Attract
Your Perfect Customers!
July 1, 3:30-5:00 PM or July 15, 5:30-7:00 PM

Find $10K of Extra Revenue in
Your Business in 60 Minutes.
July 8, 3:30-5:00 PM or

July 22, 5:30-7:00 PM

Scan QR code to register
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3. Operations: Delivering what you
promise, profitably

Once you've made the sale, the real work begins.
Operations are the behind-the-scenes systems and
processes that ensure your business delivers its
promises - on time, with quality, and at a profit.

Strong operations mean your business can run
smoothly without chaos, rework, or endless
hours from you. This might involve documenting
workflows, improving service delivery, managing
inventory, or streamlining communication.

When operations are tight, you gain more control,
deliver better results, and set the stage for scalable
growth.

4. Finance: Knowing your numbers
and using them wisely

Many business owners shy away from finance,

but it's one of the most empowering skills you

can develop. Understanding where your money is
coming from, where it's going, and what that means
for your future allows you to make smarter decisions
and avoid unnecessary stress.

You don't need to be a bookkeeper, but you do need
to know how to lead your business from a numbers
perspective. Your forecast becomes your business
plan in numbers.

When you know your numbers, you can spot early
red flags, invest confidently, and avoid the boom-
and-bust cycle that traps many small businesses.

There’s a smarter way to grow -
and it doesn’t always rely on you
doing more.

Most small business owners hit a ceiling - not
because they lack skill, but because they're
stretched too thin, without a clear strategy for
growth. Pathway to Profit is a six-week strategic
program designed to help you build a smarter,
more scalable business - without the stress.
Through focused group workshops and a 1:1
consultation, you'll simplify your model, sharpen
your sales and marketing, and put systems in place
that grow your revenue while giving you back your
time. It's practical, results-driven, and built for real-
world impact.
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5. Scalability: Building a business
that grows without your time, effort,
or money

The actual test of a business isn't how busy you are -
it's how well it runs when you're not in the room.

Scalability is creating a business that becomes a
valuable, sellable, scalable asset that generates
profit without being entirely dependent on you. That
means building systems, hiring the right people, and
shaping a culture that allows things to run smoothly
without your daily input.

But scalability doesn’'t require stepping away
completely. It calls for a different kind of leadership
- leading from behind. Like a coach on the sidelines,
your role guides the direction, protects the values,
and supports the team to perform at their best.
You're no longer the engine of the business - you're
the architect of its growth.

Scalable businesses have clear roles, measurable
performance, and decision-making that isn't
bottlenecked at the top. When done well, this
unlocks freedom for you and for the business.

Whether you want to grow, sell, or get your life back,
scalability is how you make your business work for
you, not the other way around.

6-Week Strategic Growth Program
- Pathway to Profit starts 4th July

Fridays 1:00-4:00 PM (Online)

SThis workshop is registered with the Regional
Business Partner Network. Your business may be
eligible for up to 75% funding. This could leave you
to pay as little as $324.75 + GST

Scan QR code to learn more
about Pathway to Profit Program
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