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GM Column
Welcome to 2026 –  
A Year of Action for Wiri

As we move into 2026, the 
momentum in our district is 
building. We have some major 
projects underway, some big wins 
on the board, and a few exciting 
changes on the horizon.

We’re on the Move!  
First up, some housekeeping 
news: The Wiri Business 
Association will be moving offices 
in April. We have secured a new 
space that will better serve our 
team and members, and we 
look forward to inviting you to 
a “housewarming” once we are 
settled in. 

Global Recognition for Wiri 
It’s not every day an industrial 
precinct gets chosen as the 
blueprint for the future. Wiri 
is at the centre of the Future 
Urban Industry (FUI) project - 
a groundbreaking $9 million 
research initiative led by the 
University of Auckland. You can 
read more about this exciting 
project and what it means for 
your business on page 4.

Advocacy in Action  
We are not just making noise; 
we are holding authorities to 
account. You may have heard 
WBA on Newstalk ZB last month 
calling out Auckland Transport for 

In this issuethe unacceptable bureaucratic 
delays in approving our new 
CCTV cameras. We are fighting to 
cut through the red tape so we 
can get these vital safety assets 
installed without months of 
waiting.

On the planning front, we have 
formally submitted against 
Plan Change 120. We are 
urging Council to protect Wiri’s 
industrial operations from 
“reverse sensitivity” complaints 
and ensure that residential 
intensification doesn’t choke our 
freight networks.

Upcoming Events  
We have a busy lineup ahead 
including

•	 Prime Minister’s Breakfast: 
We are hosting Christopher 
Luxon for a special 
networking breakfast. This 
is a rare opportunity to hear 
directly from the PM about 
the government’s plans for 
business and infrastructure. 
I encourage you to attend – 
let’s show him the strength of 
the Wiri business community.

•	 Safety & Security Event:  
On 26th March, we are 
holding a Coffee with a cop 
event. This is your chance 
to chat with the local police, 
and security experts Global 
Security on your security 
arrangements.  

2026 is about “doing,” not just 
“talking.” Let’s get to work.

Gary Holmes 
General Manager 
Wiri Business Association

Scan here to see all the news 
and events on our website.
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New Board Members
At our October 2025 AGM, we were pleased to have two new board 
members join the Wiri Business Association Board. 

We look forward to the valuable experience, fresh 
perspectives, and strategic insight they bring to the 
board table, and to working closely with them as we 
continue to support, advocate for, and strengthen 
the Wiri business community.

Kate O’Leary
CEO, will&able

I’m honoured to 
have been elected 
to the board of 
the Wiri Business 
Association 
(WBA) this 
year.  While I am 
relatively new to 
this area, having only 
worked in Wiri for 18 
months, during this time I have seen the impact the 
WBA team have - creating community amongst the 
Wiri businesses, providing opportunities to learn 
and network, improving the district’s security and 
environment and advocating on our behalf.

I have significant governance experience as an 
independent director/chair, as well as business 
building, strategic and leadership experience in 
both my own companies and as CEO of others. The 
Wiri business district is a key economic district for 
the Auckland region, and I hope to contribute this 
experience in my role as a board member to ensure 
its growth and that of businesses within it.

In addition, as the CEO of will&able, I represent a 
vulnerable group in our community, people with 
different intellectual abilities. Inclusivity is at the 
heart of what we do. If we can together grow the 
strength of our businesses and the Wiri business 
district, we enable more opportunities for people 
within our community, whether they have different 
intellectual abilities or not.  Opportunity creates 
pathways for growth, innovation and success, 
ensuring we all benefit.  I look forward to creating 
opportunities with you all in 2026.

Carl Cumings
Owner & Director, 
Clean Cars NZ 
Limited

I bring over 
15 years of 
corporate 
leadership 
experience 
across the banking, 
financial services, and 
telecommunications sectors, alongside hands-on 
small business ownership as Owner and Director of 
Clean Cars NZ Limited.

I joined the Wiri Business Association Board to 
contribute my strategic and operational leadership 
capabilities and to support the local business 
community. I am passionate about collaboration and 
believe that by sharing knowledge and experience, 
we can strengthen individual businesses and the 
wider district.

Through my role on the Board, I aim to increase 
member engagement within the Wiri Business 
District and foster stronger connections across 
its diverse industries. I am particularly focused on 
encouraging collaboration, learning, and referral 
opportunities that support sustainable growth for 
our members.

Our Wiri Business Board 
Below are the representatives of the Wiri Business 
Board. If you have any queries or feedback for our 
board, please email Gary@wiribiz.org.nz. 

Brett Jones, Grayson Engineering (Chair)
Alex Davidson, The Carry Bag Company
Carl Cumings, The Car Cleaning Company
Daniel Berry, Dalton Electrical
Jeanette Brown, WJE Holdings
Jeremy Young, JJ’s Waste & Recycling
Kate O’Leary, will&able
Tania Hemy-Bell, Stockwell International
Vimal Aggarwal, National Steel
William Brown, Trimtex (treasurer)
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Building a Resilient Future:  
The Future Urban Industry  
Project Comes to Wiri
Wiri is at the forefront of a groundbreaking $9 million research  
initiative designed to redefine the future of industrial zones in  
Aotearoa New Zealand. 

Led by a transdisciplinary team from the University 
of Auckland and supported by the MBIE Endeavour 
Fund, the Future Urban Industry (FUI) project is using 
Wiri as a case study to explore how our industrial 
zones can thrive in an increasingly uncertain world.

Why Wiri?
Industrial zones like Wiri are the backbone of our 
economy, but they face mounting pressures from 
climate change - such as the devastating flooding 
seen during Cyclone Gabrielle, as well as biodiversity 
loss and aging infrastructure. Current urban models 
often struggle to cope with these events, which can 
threaten business continuity and regional stability.

What is Happening?
Over the next five years, researchers in ecology, 
architecture, economics, and social science will work 
alongside Auckland Council and local stakeholders to 
develop a holistic model for industrial success. The 
project focuses on three interconnected systems:

•	 The Built Environment: Rethinking industrial 
buildings and infrastructure to be more adaptive 
and resource-efficient.

•	 Ecological Systems: Identifying ways to restore 
biodiversity and use nature-based solutions to 
manage environmental risks like flooding.

The FUI project explores the research question: 

How can future Urban Industrial Zones be designed to integrate  
resource-efficient economic principles, ecologically sustainable technologies,  

and inclusive practices to drive resilience?

Wiri Business Association4    



•	 Economic & Social Systems: Supporting local 
business growth and ensuring that industrial 
zones are inclusive and beneficial for the 
surrounding community.

To do this, the team is building cutting-edge tools, 
including an Urban Industrial Zone Digital Twin and 
an Ecological-Economics Simulation Model, to test 
how different strategies will perform against future 
climate and economic shocks.

How You Can Help
Collaboration is key. The goal is to co-develop 
solutions that actually work for the people on the 
ground: the business owners, property investors, 
and workers in Wiri.

In the coming months, there will be opportunities 
for local businesses to voluntarily share insights to 
help the research team understand the  challenges 
business face, from infrastructure needs to climate 
risks.

Make sure you’re subscribed to our weekly emails 
for additional information about the FUI project. If 
your business is interested in participating in this 
research, please contact fui@auckland.ac.nz.  
If you would like to learn more, visit their website 
www.futureurbanindustry.ac.nz 
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Upcoming events
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Upcoming events
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Past events
End of year celebration

Tradie Toolbox with Chain & Rigging
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Past events
Networking breakfast with Cecelia Robinson
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Sock Makers 2020, tucked away in the Biz Industrial Park at 9 Chonny 
Crescent, is one of the few remaining sock manufacturers in New Zealand. 
WiriLink sat down with owner Sowndra Rajan Palanisamy to talk about 
the journey of running a small manufacturing business, the importance of 
local production, and why merino is a treat for your feet. 

Sock Makers 2020 produces a wide range of socks 
including sports socks, gumboot socks, compression 
socks, school socks and even small custom runs for 
clubs and companies. 

“Normally, companies don’t do smaller runs, but we’re 
happy to do smaller runs, whatever quantity. We can 
even add their logo” says Sowndra. 

That flexibility, paired with precision and passion for 
quality, has earned them contracts with well-known 
New Zealand brands.

The star of their operation is merino wool, a fibre that 
has long been celebrated for its natural performance 
qualities. 

“Merino wool is a breathable fabric. It reacts 
according to your body temperature, not the outside 
temperature. Other materials work with their own 
characteristics; acrylic makes heat, cotton is cool, but 
merino reacts with your body. It draws the moisture 
away, keeps it dry, and wicks water out.” 

The result is a sock that’s warm in winter, cool in 
summer, and comfortable all day long. For those who 

spend long hours in boots, on farms, or on their feet, 
that difference is more than a luxury - it’s a necessity.

By focussing on merino, Sock Makers 2020 products 
are a more sustainable choice for consumers. A well-
made merino sock simply lasts longer. 

“If you buy socks from cheaper providers, they’ll wear 
out after a few months. Our socks last years. You 
spend a bit more, but it saves money, and waste, in 
the long run.” 

One customer mentioned that she’s been wearing a 
pair for ten years. That kind of durability is unheard of 
in the world of fast fashion. 

“We want consumers to try and support the local first. 
If products aren’t available here, then buy from outside, 
but at least try to support what we make here.”

At a time when much of the world’s textile 
manufacturing has shifted offshore, Sock Makers 
2020 remains proudly local. Their products are made 
in New Zealand from locally sourced merino wool, 
combined with high-quality elastic and yarns imported 
only where necessary. 

Sock it to me:  
Meet local manufacturers, 
Sock Makers 2020
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“We want to keep encouraging local manufacturing 
businesses to support each other.”

This belief in local collaboration extends beyond his 
own workshop. Sowndra regularly supports others 
wanting to start small retail businesses, often people 
working from home or those looking for a second 
income. 

“We have to grow together. Their growth is my 
growth.”

Running a small manufacturing business in New 
Zealand is not without its challenges. Rising costs 
such as power, logistics and wages, put pressure on 
margins. 

“Retail business is tough these days, costs are up 
across the board. But we can’t just increase the price, 
even ten cents is a big deal for customers.” 

Despite these challenges, Sowndra continues to 
invest in his business. Since taking over the business 
in 2020, he admits it was a big learning curve.

 “When you go to work, it’s totally different. When 
the business is your own, you have to do everything 
yourself. When I started, I didn’t even know how to 
create an invoice, I’ve had to learn step by step.”

From four machines when he started, he now 
operates seven and has recently purchased ten 
more, effectively doubling production capacity. The 
factory even produces gloves and offers embroidery 
services, always adapting to customer demand. 

Sowndra himself is in charge of the design software 
which can make any print design required.

“People send their designs, and I convert it using 
the machine’s software. I have to do it pixel by pixel, 
which can take a bit of work.”

Sock Makers 2020 continues to grow steadily, 
driven by Sowndra’s mix of technical knowledge, 
craftsmanship, and integrity. He’s planning to 
expand into new product lines like grip socks, which 
require specialised machinery. 

“If I invest, I can give more people jobs” says 
Sowndra.

If you would like to know more about Sock Makers, 
their products and how they can work with your 
business contact Sowndra on info@sockmakers.com, 
visit their website on www.sockmakers.com. 
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Waste to Energy:  
Inside WM New Zealand’s  
Tyre Recycling Facility in Wiri

WM New Zealand is Aotearoa’s largest provider of materials recovery, 
recycling, and waste management services. WiriLink recently paid a visit 
to WM’s Tyre Recycling Facility at 75 McLaughlins Road and caught up 
with Operations Manager Sunny Kambo, who shared how the team is 
helping keep tyres out of landfill and turning waste into opportunity.

Did you know New Zealand 
generates around 60,000 tonnes 
of tyre waste every year from 4.2 
million cars and trucks?

End-of-life tyres take up valuable 
landfill space and can persist for 
centuries, with some estimates 
suggesting up to around 2,000 
years, creating a serious long-
term environmental problem

That’s where WM New Zealand’s 
Tyre Recycling Facility comes in. 
Opened in 2018 with support 
from the Government’s Waste 
Minimisation Fund, the facility 

offers an alternative to stockpiling 
or landfilling used tyres.

“We provide end-to-end tyre 
collection and recycling services, 
handling both pneumatic (air-
filled) and solid tyres. We collect 
from a wide range of vehicles, 
including road vehicles like cars, 
trucks, buses, motorcycles, 
scooters, and trailers, as well as 
agricultural machinery and off-
road vehicles such as quad bikes 
and 4WDs,” says Sunny.

Starting with around 10,000 
tonnes of tyres processed in its 

first year, the facility has now 
doubled that number in the 
2023/2024 financial year.

WM New Zealand’s tyre recycling 
process transforms tyres into 
Tyre Derived Fuel (TDF), a high-
energy alternative to coal.

“We collect and shred tyres into 
chips for use as TDF. We currently 
supply TDF to Golden Bay 
Cement.”

“Imported coal is expensive, 
and by supplying TDF we offer 
a lower-cost fuel while keeping 
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more value within New Zealand.”

The recycling process follows 
three key stages: collection, 
transport, and processing.

“We collect used tyres from 
across the North Island, including 
Auckland, Northland, Bay of 
Plenty, and Waikato,” Sunny says. 
“Depending on the load size, we 
use appropriately sized trucks 
to help reduce emissions. The 
tyres are then transported to our 
recycling facility in Wiri.”

“Our production team starts by 
sorting the tyres by type and size. 
The tyres are then fed onto a 
conveyor and into the shredding 
system, which includes two sets 
of industrial blades—a primary 
and a secondary shredder.”

“First, the primary shredder 
breaks them down, and then 
the secondary shredder further 
reduces them to the target size.”

“After shredding, the material 
is screened to ensure it meets 
specific size requirements, usually 
75mm x 75mm or smaller, as 
determined by Golden Bay 
Cement for kiln use.”

“TDF needs to fall within a precise 
size range to be accepted. 
Generally, the process starts 
with reducing the tyres to 
around 50mm x 50mm pieces, 
or even 25mm x 25mm pieces, 

depending on the volume and 
quality needed. If the product 
doesn’t meet specifications, it’s 
redirected via a return conveyor 
back through the shredding 
process. Smaller tyres, like 
passenger tyres, may only need 
two shredding cycles, while 
larger truck tyres, might require 
up to five passes to achieve the 
required size and quality.”

“Once approved, the final product 
is deposited on the production 
floor, where conveyor-mounted 
scales track output and inventory. 
Lastly, transport partners collect 
the TDF from the site and 
deliver it to its end destination, 
completing the recycling loop.”

WM New Zealand is a registered 
partner of Tyrewise, the country’s 
first regulated tyre stewardship 
scheme, co-designed by 
government and industry. Each 
tyre has a prepaid levy, that 
funds collection and recycling at 
end of life.

“We collect tyres from commercial 
businesses. They have their own 
login to book collections online.” 

Members of the public can drop 
off tyres for free at selected drop 
off points. 

“The closest public collection 
point is the Manurewa 
Community Recycling Centre, 
where people can bring up to five 

car or 4x4 tyres (with the metal 
rims removed) at no cost.”

Despite progress, legacy issues 
remain.

“Illegal dumping has reduced 
significantly, but we still see 
dumped tyres. The issue is 
legacy tyres. Tyrewise only 
started in September 2021, so 
tyres dumped before then aren’t 
covered by the scheme.”

When asked why more 
companies don’t use TDF, Sunny 
notes the barriers: “It’s hard to 
get the right standard of product 
and be approved by councils. You 
need specialised equipment to 
burn TDF safely, which is costly 
in New Zealand. Hopefully more 
businesses will adopt it in the 
future” says Sunny.

To learn more about WM 
New Zealand’s tyre recycling 
services, visit:  
https://www.wm.nz/for-
business/tyre-recycling/

Scan QR Code 
to see a video 
behind the 
scenes at the 
Tyre Recycling 
Facility
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Shifting gears: How Southpac 
Trucks is driving its next chapter
For more than six decades, Southpac Trucks has been a cornerstone of 
New Zealand’s commercial transport sector. WiriLink sat down with Matt 
Moir, JAC Business Development Manager at Southpac Trucks, to talk 
trucks and learn about their latest brand offering in New Zealand.  

Southpac Trucks has been based at 96/98 Wiri 
Station Road since 1985. Over that time, the 
business has grown into one of the country’s most 
comprehensive truck dealerships, offering sales, 
parts, servicing, engineering and compliance work 
across light and heavy commercial vehicles.

“We’re a full-service operation. Sales, parts and 
servicing are the backbone, but we also do a 
lot of engineering work, CLF modifications and 
COFs. Customers can bring a truck here and have 
everything taken care of in one place” says Matt. 

Southpac represents three major truck brands: 
Kenworth, DAF and, most recently, JAC. 

Kenworth and DAF form the traditional backbone of 
Southpac’s range. Kenworth trucks, known for their 

durability and customisation, are built to handle New 
Zealand’s toughest conditions.

“These trucks are designed to last. You’ll see 
Kenworths still working after multiple decades, 
rebuilt and refreshed rather than replaced. They’re 
not cookie-cutter trucks; customers can customise 
almost everything, from the cab layout to the 
stitching on the seats.”

DAF, meanwhile, offers European refinement with a 
focus on driver comfort and efficiency. 

“DAF brings a bit of finesse. They’re hugely popular 
with linehaul drivers who spend their working week 
living in the truck. Comfort matters when it’s your 
second home.”

The most significant development for Southpac is 
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the introduction of JAC Trucks, brand new to the 
New Zealand truck market but far from new globally. 
JAC has been manufacturing trucks and commercial 
vehicles internationally for more than 60 years 
and produces hundreds of thousands of vehicles 
annually.

JAC trucks are offered exclusively through Southpac 
in New Zealand and offers great value to prospective 
customers. A five-year, 200,000-kilometre warranty, 
full air brakes and a true automatic transmission set 
JAC apart from many competitors in the light- and 
medium-duty segment.

“Air brakes are a big deal for safety. They’re far more 
secure than driveline handbrakes, especially on 
loaded vehicles or inclines. It’s a feature you usually 
expect on heavy trucks, so having it in this class is a 
real advantage.”

JAC also brings a sustainability story, with an all-
electric truck option now available. Southpac is 
one of only a handful of brands offering electric 
commercial trucks in New Zealand.

With fast-charging capabilities and growing charging 
infrastructure, JAC’s EV offering positions Southpac 
to support customers as sustainability reporting and 
emissions reduction become increasingly important.

“We’ve already sold EV JAC trucks into fleets like 
Woolworths and local councils. They’re ideal for 

urban delivery work - quiet, efficient and with real-
world range that works for city operations.”

Southpac’s Wiri location isn’t accidental. Positioned 
close to major motorways, freight hubs and the Ports 
of Auckland, it places the dealership at the centre of 
one of New Zealand’s busiest logistics corridors.

“Location is everything. We’re right by the motorway, 
so customers can head north, south or east easily. A 
lot of our transport clients are already based around 
here, so it makes sense for them to buy, service and 
maintain their trucks close to where they operate.”

That accessibility has helped Southpac build long-
standing relationships with transport companies 
throughout Auckland and beyond. Nationally, the 
business operates branches across the North and 
South Islands and works with an extensive network 
of service agents, giving it one of the largest service 
footprints in the country.

As JAC gains traction, Southpac is planning for 
growth, potentially expanding its footprint to support 
increased demand. The goal is simple: provide 
customers with more choice without compromising 
on service.

If you want to know more about Southpac Trucks, 
visit them onsite at 96/98 Wiri Station Road, check 
out their website on www.spt.co.nz or call them on 
09-262 3181.
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TAONGA Education Centre 
Charitable Trust: Supporting  
Young Families & Strengthening 
Our Community
Wiri is not all about industry; we are lucky to have some amazing 
organisations operating within our business district. TAONGA Education 
Centre Charitable Trust has quietly become one of South Auckland’s 
most vital organisations supporting teenage mamas and their pēpi. 
WiriLink sat down with CEO, Charlene Watene to chat about what 
TAONGA does and how they support the wider Wiri community. 

For more than two decades, TAONGA has been 
working alongside some of South Auckland’s most 
vulnerable young families, helping them build skills, 
confidence and stability during what can be the most 
challenging period of their lives.

Originally established over 20 years ago, TAONGA 
was part of the first Teen Parent Unit in Aotearoa, 
created to support teenage mothers to stay engaged 
in education while caring for their babies. 

“TAONGA Education originally was set up for teenage 
mothers and their babies to get them back to school. 
This kaupapa is still at the heart of what we do” says 
Charlene.

One of TAONGA’s most critical services is its 
residential programme. The home provides 24/7 
support for up to six teenage mothers and their 
newborn babies who are facing challenges such as 
homelessness, addiction, family violence, or extreme 

vulnerability. For many, it is the first time they have 
experienced stability and consistent care.

“We bring these young mamas into a space where 
they can breathe. We go right back to basics - how 
to cook a nutritious meal, how to create routines for 
their baby, how to use a washing machine. A lot of 
them haven’t had that kind of role modelling.”

The residential programme is intentionally 
transitional, with stays ranging from a few weeks to 
longer-term placements depending on individual 
needs. 

“The least input from us, the better - it means we’re 
doing our job. We don’t want to create dependency; 
we want to set them up, so they don’t need us.”

TAONGA works closely with a wide network of 
community and social service partners, including 
health providers, social workers, and other local 
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organisations. These partnerships ensure young 
parents are connected to ongoing support once they 
leave TAONGA’s care. 

“Our role is to give teenage māmā the skills to 
advocate for themselves and their pēpi. It’s not a skill 
that many of them have, so we teach them how.”

Despite declining teen pregnancy rates, the need for 
TAONGA’s services remains strong. While numbers 
have decreased, the complexity of need has 
increased, with young parents often facing layered 
challenges including mental health issues, trauma, 
addiction, and domestic violence. 

“We’re not dealing with volume anymore; we’re 
dealing with complexity - layer upon layer.”

TAONGA delivers antenatal education programmes 
and postnatal support, supporting young parents to 
navigate pregnancy, childbirth and early parenthood. 
These programmes are offered free of charge and 
have increasingly become a point of referral not 
just for teenagers, but for adults who are unable to 
access other services. 

“We made the decision to take any referral in. 
We thought it’s better that first time parents get 
education about their bodies and what to expect, 
regardless of age.”

While education remains central, TAONGA’s services 
have grown significantly in response to community 
need. Today, the organisation delivers a holistic 
model of care, combining early childhood education, 
social services, antenatal and postnatal support, and 
residential care for vulnerable young mothers.

At the core of TAONGA’s work are six early childhood 
education centres, five in South Auckland and 
another in Mt Eden, attached to the Teen Parent 
Unit at Auckland Girls’ Grammar School. One of the 
centres in South Auckland is attached to the Teen 
Parent Unit at Te Haikura A Kiwa.  These centres 

provide safe, nurturing environments where pēpi 
can thrive while their young parents continue their 
education, work, or training.

“The early childhood centres really blossomed. 
All the pēpi of students attending Auckland Girls 
Grammar and Te Haikura A Kiwa attend our centres, 
Eden Campus Learning Centre on Ngauruhoe St 
in Mt Eden and Pōtiki Early Childhood Centre on 
Palmers Road, Clendon Park, what we’re trying to do 
is normalise positive, uplifting environments for our 
tamariki from the very beginning.”

The organisation employs around 70 staff, many 
working in its early childhood centres, and has 
benefited from the generosity of local businesses 
through donations of furniture, linen, kai, baby 
supplies, practical support and financial donations

“We are so grateful for the kindness of businesses 
in this area. A lot of our young mothers arrive with 
nothing, and those donations go straight to them 
and their babies.”

Ultimately, TAONGA Education Centre Charitable 
Trust exists to strengthen families and in doing so, 
strengthen the wider community. 

“Our aim is to enhance the confidence, skills and 
knowledge of our young parents so they can create 
thriving, successful lives for themselves and their 
tamariki” concludes Charlene.

If you would like to know more about TAONGA 
Education’s local daycares, visit: www.taonga.org.nz/
centres. If you would like to donate baby items email 
admin@taonga.org.nz. 

TAONGA – Totally Acknowledging  
Our Next Generations’ Abilities.
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Ask anyone what one of the biggest leaps in technology over the last 
decade has been, and they’ll probably say AI. And when it comes to 
marketing you’ve probably heard that it can save you significant time 
and make your life a whole lot easier.

But most businesses we talk to still aren’t quite 
sure how AI fits into their day-to-day marketing. 
They know it’s powerful, and they know they should 
probably be using it. They’re just not sure where it 
actually helps.

One of the simplest and most effective ways to think 
about AI is this: it’s your marketing assistant.

Not your marketing manager. Not your strategist. 
And definitely not your brand voice.

Instead, it’s an assistant that can help you research, 
draft, refine, and generate ideas faster than ever 
before.

Used this way, AI becomes incredibly practical.

Where AI helps most in marketing
AI is particularly good at handling the parts of 
marketing that take time and mental energy, but 
don’t always require deep strategic thinking.

For example, it can help you:

•	 Draft social media posts from a rough idea

•	 Turn your notes into a well-written email

•	 Create blog outlines around a specific topic

•	 Rewrite content in a different tone

•	 Summarise long information into something 
clearer

•	 Generate variations of headlines and messages.

These are tasks many business owners either 
procrastinate on or find slow and draining. AI 
removes a lot of that friction.

Instead of staring at a blank screen, you start with 
a draft. And editing a draft is always easier than 
starting from scratch.

How to actually use AI day-to-day
The most effective businesses aren’t using AI 
occasionally. They’re weaving it into their normal 
workflow.

That might look like:

•	 Jotting down a rough idea for a post, then asking 
AI to turn it into three caption options

•	 Pasting bullet points from a meeting and asking 
AI to turn them into an email

•	 Sharing a paragraph from your website and 
asking AI to simplify it

•	 Giving AI a topic and asking for five angles you 
could talk about

How to use AI as your own 
marketing assistant
By Seth Zorn from The Classroom
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In each case, you’re still directing the thinking. AI is 
just helping you execute faster.

That’s the key shift: AI works best when you bring the 
intent, and it brings the speed.

What AI should not be doing
While AI is a powerful assistant, it still needs clear 
direction and human oversight.

It doesn’t know your customers like you do. It doesn’t 
understand your positioning automatically. And it 
won’t naturally sound like your brand unless you 
guide it.

This is why simply asking AI to “write a social post 
about my business” often produces something 
generic. But when you provide context - your 
audience, your message, your tone - the output 
becomes far more useful. 

Think of it like briefing a human assistant. The 
clearer the brief, the better the result.

The edit is where the value happens
One of the biggest mindset shifts with AI is 
understanding that the first output is rarely the 
finished product. The real value comes from 
shaping it.

You adjust wording so it sounds like you. You add 
specifics from your business.

You remove anything that feels generic. You tweak 
the message to match your intent.

This is where your brand voice and judgement come 
back in. AI gives you a strong starting point, but you 
still own the final message.

Why this matters for busy  
business owners
Most business owners don’t struggle with ideas.  
They struggle with time and execution.

Marketing often sits on the to-do list because it 
feels like it requires long, focused blocks of effort. AI 
changes that. Tasks that once took an hour can often 
be completed in minutes.

That doesn’t just increase output. It increases 
consistency. And consistent marketing is what builds 
visibility and trust over time.

AI doesn’t replace marketing effort. But it lowers the 
barrier to doing it regularly.

The opportunity ahead
Used well, AI can function as a practical, 
everyday marketing assistant, helping businesses 
communicate more clearly and more often without 
increasing workload.

But like any assistant, it works best when guided by 
clear direction. Businesses that understand their 
audience, message, and positioning will always get 
more value from AI than those relying on it to figure 
things out for them.

The most effective approach is simple - you bring the 
strategy and intent, and AI helps with the execution. 
AI isn’t here to replace your marketing but when 
used well it can make it much easier.

The Marketing Accelerator
That’s exactly how we teach AI inside our Marketing 
Accelerator programme, a 6-month course that 
teaches you everything you need to know about 
growing your business online.

We help business owners build clear, confident 
marketing foundations that cover everything 
from social media & SEO to Google Ads and email 
marketing. Then we show how AI can support your 
content, campaigns, and communication without 
losing what makes your brand distinct.

Our next Accelerator is starting in March, and we’d love to 
have you join in, so visit our website to find out more:  
https://www.theclassroom.co.nz/altitude-accelerator 

Wiri Business will be offering Lunch & Learns with Seth  
from The Classroom later in 2026. 

Keep an eye on our events page for updates:  
www.wiribiz.org.nz/events
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